Present: 


CONCORDIA UNIVERSITY 
Council of the Faculty of Engineering and Computer Science 
ing 94- 
held 


ni mber 1994 at 2: m, in H-7 


Dr. D.J. Taddeo (Chair); Mr. J. Arghavani (Grad. Rep.); Dr. J. Drolet; Dr. M. 
El-Badry; Dr. P. Fazio; Dr. D. Feldman; Dr. R. Guy; Dr. K. Ha; Prof. F.D. 
Hamblin; Mr. F. Hanafi (Undergrad. Rep.); Dr. A. Hanna; Dr. B.S. Haroun; 
Ms. L. Harris (Library); Dr. V.S. Hoa; Mr. M. Howard (Undergrad. Rep.); Dr. 
G. Joos; Dr.T. Krepec; Dr. L. Landsberger; Dr. V.N. Latinovic; Dr. H.F. Li; 
Prof. C. Marsh; Prof. H. McQueen; Dr. O. Moselhi; Dr. T. Radhakrishnan; Mr. 
A. Reid (Undergrad. Rep); Dr. R. Shinghal; Dr. T. Stathopoulos; Dr. C.Y. 
Suen; Dr. G. Turski (Secretary); Dr. G.H. Vatistas (Graduate Studies); Prof. G. 
Xistris 


Dr. V.S. Alagar 


Dr. W. Atwood; Dr. D. Probst; Dr. M.N. Ramamurthy; Ms. D. Wiseman 
(Office of the Dean); Mr. L. Zack (Public Relations) 


Adoption of Agenda 


The agenda was unanimously adopted. (F.D. Hamblin, C. Suen) 


Adoption of Minutes 


The Minutes of Meeting 94-5 (May 20, 1994) were unanimously approved. 
(T. Stathopoulos, C. Suen) 


Chair’s Remarks 


The Chair welcomed all members of Council and asked everyone to introduce 
himself or herself. 


The Chair announced that following Dr. Pekau’s resignation in August as Chair 
of the Deparmtent of Civil Engineering, Prof. C. Marsh has been appointed as 
Acting Chair of that department for the current academic year. In the Deparment 
of Electrical and Computer Engineering, Dr. G. Joos has been appointed as 
Acting Chair, in replacement of Dr. J. Hayes who is currently undergoing 
medical treatment. 


The Chair conveyed to Council the decision rendered by the CEAB on Concor- 
dia’s engineering programmes. All programmes were accredited for a period of 
three years, with the exception of the programme in Industrial Engineering which 
was not accredited. The Dean outlined briefly the actions currently taken to 
address the problems raised by the non-accreditation of that programme. 


The Chair announced that both NSERC and FCAR have lifted the freeze imposed 
in the summer on their grants to the University. The University is currently 
collaborating with NSERC on the matter of continued funding support for 
graduate students formerly supervised by Drs. S. Sankar, T.S. Sankar, and 
M.N.S. Swamy. The results of this effort should be known in the near future. 


The Chair announced the impending retirement of Associate Dean F.D. Hamblin 
who will be stepping down from his current position in February 1995. On his 
own behalf, as well as that of the Faculty and the University, Dean Taddeo 
expressed to Prof. Hamblin sincere gratitude for his longstanding service to 
Concordia. 


niversi Ethi FC D 4-6-1 rev 


The Chair announced that the latest version of the above document arrived in the 
Office of the Dean only on the previous day. Dr. Taddeo suggested therefore that 
the document be presently tabled and brought up for adoption at the October 21 
Council meeting. In the interim the document would be examined within the 
Faculty’s departments. 


Upon being granted by Council speaking privileges, Dr. Probst read the following 
motion, passed at the September 19 meeting of the Department of Computer 
Science. 


Motion: The Department of Computer Science is seriously concerned about 
the ambiguities and contradictions in the proposed distinction between 
internal and external activities, and in particular about a post hoc interpreta- 
tion. The Department is deeply concerned about the total absence of safe- 
guards to protect individuals. (D.K. Probst, V.S.Lakshmanan; carried 12 in 
favour, 1 opposed, with no recorded abstentions.) 


Motion 
94-6-3 


Motion 
94-6-4 


Speaking on behalf of the Department of Mechanical Engineering, Prof. 
McQueen amplified some of the major concerns expressed by Dr. Probst. In 
particular, he agreed that the distinction between what are to be considered 
internal, as opposed to external, activities must be further clarified. Prof. 
McQueen also suggested that the sections in the Code dealing with academic 
integrity and recognition of authorship must be, from the perspective of the 
Faculty of Engineering and Computer Science, more developed and specific in 
order to be useful. 


Dr. Fazio remarked that the Code has generated considerable controversy 
throughout the Faculty as well as the University, and that some time may pass 
before a consensus emerges on it. He suggested that because the Faculty is 
currently under pressure to have its members adhere to some set of principles or 
guidelines, it should adopt for the time being the Tri-Council (MRC-NSERC- 
SSHRC) guidelines on research and scholarship. 


Dr. Radhakrishnan expressed reservations about the ambiguities contained in the 
Code’s disclosure form, while Dr. Moselhi argued that the Code is too long and 
too detailed. A shorter, more general (yet clear) document--modeled perhaps after 
NSERC guidelines--would, in his opinion, be far more useful. Dr. Moselhi 
proposed that the Code should in fact have different tiers--being more general at 
the level that would encompass all University professors, but providing greater 
specificity at the Faculty level. 


Prof. McQueen argued that a too short (as well as general) Code would not be 
of much use, since it would not provide sufficient direction for specific actions. 
He further mentioned that provincial codes for professional engineers are 
frequently lengthy and detailed documents. 


That (ECFC Doc. 94-6-1 rev.) be presently tabled and forwarded for discussion 
to the academic units, and brought back before Council at the October 21 meeting 
(S. Hoa, T.Krepec) 


Vote: Carried unanimously 


A discussion ensued on the need to adhere to some guidelines pending the final 
approval of the University Code of Ethics. Prof. Suen provided Council members 
with copies of the Tri-Council guidelines on research and scholarship. After fur- 
ther discussion, the following motion was proposed. 


This Faculty reaffirms its committment to the Tri-Council guidelines on integrity 
in research and scholarship, while awaiting formulation and adoption of the 
University Code of Ethics (P. Fazio, M. Howard) 


Motion 
94-6-5 


Vote: Carried unanimously 


f the Task Force on the Evaluation of Teachin the Teaching Dossier 
D 4-6-2 


Dean Taddeo invited Dr. Landsberger, a member of the Task Force on the 
Evaluation of Teaching and the Teaching Dossier, to indicate to Council the 
highlights of the above-noted document. 


Dr. Landsberger noted that the Task Force was guided in its work by a premise 
that teching is currently generally undervalued throughout the institutions of 
higher learning. He stated that the creation of an authentic teaching culture must 
entail the allocation of appropriate resources. Moreover, in order to achieve 
enhanced status, teaching must be viewed as a scholarly act as well as become 
more of a community property (as opposed to being a private affair of solitary 


pedagogues). 


Dr. Landsberger further explained that the evaluation of teaching should initially 
focus not on standards or procedures of assessment, but on professional 
characteristics of scholars, such as honesty, persistance, and courage. Moreover, 
the evidence of a scholar’s research, teaching, and outside activities must be 
broad and varied, and include self-evaluation, peer review, as well as student 
opinions. It is also critical that faculty members have confidence in the evaluation 
process. In this context, no single question on a faculty evaluation form should 
have overwhelming or determining weight. 


In the absence of clear procedures for evaluating teaching, Recommendation #4 
(to the effect that each department produce explicit guidelines for the preparation 
and assessment of teaching dossiers) is central to the report. Dr. Landsberger 
concluded by highlighting the statements that time is especially propitious for 
reassessing the value of teaching (Section II), and that senior administrators, 
Chairs, and senior and junior faculty members all have an important role to play 
in this process. 


That (ECFC Doc. 94-6-2) be presently tabled and forwarded for discussion to 
the academic units, and brought back to Council for adoption at the October 21 
meeting (G. Vatistas, B. Haroun) 


Mr. Reid noted the absence of undergraduate students in the composition of the 
Task Force. He also stated that the number of evaluations to be included in the 
teaching dossier should be sufficiently large as to be representative of a faculty 
member’s overall teaching effectiveness. It should not be left entirely to the 


discretion of professors which evaluations they choose for inclusion in the 
dossier. 


Dr. Moselhi wondered about the use of the teaching dossier in the hiring process, 
and Dr. Probst emphasized the need to consider in evaluating teaching the quality 
of what is taught. Dr. Krepec stated that the primary responsibility for evaluating 
and improving teaching should devolve onto departmental Chairs. Dr. Radhak- 
rishnan mentioned that those who evaluate teaching should themselves be trained 
in the methods of evaluation. Prof. McQueen noted the difficulty of prioritizing 
teaching in the context of extreme competition for research grants. 


Vote: Carried unanimously 


That (ECFC Doc. 94-6-3) be presently tabled and forwarded to the academic 
units for discussion, and brought back to Council for adoption at the October 21 
meeting (T. Stathopoulos, A. Hanna) 


The Chair highlighted Recommendation #7 whose directive to review curriculum 
content during periodic unit appraisals should be noted in view of the impending 
appraisal of all of the Faculty’s units. 


Vote: Carried unanimously. 


t triculum Ch: 4- 


Dr. Stathopoulos provided a brief summary of, and the rationale behind, the 
curriculum changes recommended in (ECFC Doc. 94-6-4). The changes consist 
of modifications in the: 1) description and/or prerequisite of some BLDG courses; 
2) admission requirements to the Diploma programme in Computer Science; and 
3) clarification in the wording regarding students’ eligibility to take ENGR 797, 
ENGR 798, and ENGR 799. 


It was decided that the articulation of the exact wording of the admission 
requirements for COMP 215 be referred to the Engineering and Computer 
Science Graduate Studies Committee. Concerning ENGR 798, Dr. Vatistas 
suggested that a full rationale be included in the proposal for the changes in the 
description of that course. 


10. 


11. 


That, pending the follow-up by the Engineering and Computer Science Graduate 
Studies Committee on the above-noted issues, the Engineering and Computer 
Science Faculty Council adopt in principle the graduate curriculum changes 
outlined in ECFC Doc. 94-6-4 and recommend them to the School of Graduate 
Studies and University Senate for implementation in the academic year 1995-96 
(T. Stathopoulos, O. Moselhi) 


Vote: Carried unanimously 


Profile of the Position of the Vice-Rector, Institutional Relations and Finance 


F 4- 


Council members took note of the description of the profile the last time the 
above-noted position was searched. No alternative description was offered. 


fe minati 4- 


Dr. Taddeo stated that it is important for faculty members to reflect on the kind 
of persons they would like to see nominated for honorary doctorates. The Dean 
expressed a belief that departments should give this matter some consideration, 
and perhaps draw up a short list of possible candidates for the Executive 
Committee. This list would subsequently be brought before Council for discussion 
and possible recommendation. 


id-Ti R m f u f Engi in u 


Science 


Dean Taddeo explained the intent behind his report. He indicated that it was 
important for him, as Dean--especially in light of the developments of the past 
summer--to share with Faculty members and others in the University community 
his view of the overall state of the Faculty as well as its future prospects. Dr. 
Taddeo went on to briefly summarize the report, highlighting its main points. 


Draft tem: f Faculty Princip] f R h lication ti 
nf n rvisors Relati 


Dean Taddeo explained briefly the consultative process through which the above- 
noted document came to fruition. He thanked in particular Dr. Trueman for 
integrating together all of the reports of the four sub-committees charged with 
examining the issues framed in the July round-table discussions. Dr. Taddeo 


12. 


Motion 
94-6-8 


emphasized the provisional character of the document, and encouraged Council 
members to ensure that it is discussed in the departments and that appropriate 
input on it is given back to the subcommittees. The intention is to bring a 
modified version of the document before Council on October 21 and, if adopted, 
to subsequently have it discussed with such other relevant bodies in the University 
as CUFA, Treasury, and the Office of Research Services. 


Other 
Reevaluation Appeals Committee 


Prof. Hamblin explained that the mandate of the above-noted committee is to 
examine and adjudicate appeals of procedures followed in the reevaluation of 
grades at the undergraduate level. He asked Dean Taddeo that such a committee-- 
comprising two faculty members and two undergraduate students--be struck by 
Council, as there is curently an appeal of reevaluation procedures being made by 
a student. 


That Drs. F. Ramachandran and W. Atwood serve as regular faculty members 
of the Reevaluation Appeals Committee; that the committee comprise Drs. R. 
Guy, O. Schwelb, and H.F. Li as alternate faculty members; that Mr. A. Reid 
and Mr. F. Hanafi serve as student representatives (P. Fazio, B. Haroun) 


Vote: Carried unanimously 
ly Paymen d nts of for Non-Cour: n 


Mr. Arghavani explained that currently graduate students are asked to pay for 
their thesis credits during the early years of their studies. This amounts to $1200 
per year, which, in the event that a student withdraws from a programme, is 
refundable only if the withdrawal happens no later than at the end of the first year 
of studies. Should a student decide to withdraw from a programme later on (but 
still prior to beginning work on a thesis) the above sum is retained by the 
Unviversity. 


Prof. Hamblin explained that the current system was put in effect so that 
graduating students do not suddenly find themselves facing huge payments as a 
condition of having their degrees granted to them at the end of their studies. Dr. 
Vatistas informed Council that a committee from Accounts Payable is currently 
examining, among others, this matter. Dr. Taddeo asked Dr. Vatistas to report 
on the issue to Council at the October 21 meeting. 


13. 


1 24: n : . 7 Gai 


Mr. Hanafi stated that, according to the information he has recently obtained 
from the Career and Placement Centre, engineering and computer science students 
are currently in demand by numerous corporations. This climate should be 
exploited by the Faculty through a more vigorous effort in contacting these 
corporations for the purpose of arranging work stages for students. 


Interim Rector’s Communiqué on the University’s Arangement with Rider Travel 
Agency 


n 


Refering to Dr. Guy’s finding that a considerably lower air fare was recently 
obtained from an agency competing with Rider, Dr. Fazio asked if any member 
of Council has had a similar experience. Dr. Stathopoulos remarked that directing 
members of the University to deal exclusively with only one travel agency seems 
to be a step back to a time when the University believed it unwise to grant a 
monopoly to a single travel retailer. 


Dr. Guy objected to the unconditional nature of the Rector’s directive to deal 
exclusively with Rider. He also stated that if the rumoured payback by Rider to 
Concordia is true, this is illegal and in effect a tax on research grant monies. 
Citing the strictness of NSERC rules for the disposition of grants, Dr. Radhak- 
rishnan expressed similar sentiments. He added that the top administrators must 
be congnizant of how faculty feel on this issue, and further stated that the tone 
of the Rector’s directive contributes to the confusion and lack of enthusiasm that 
currently pervade the University. Dr. Guy emphasized that, even if all arrange- 
ments with Rider are legal, the lack of competition for travel arrangements 
prevent faculty members from fulfilling their obligation to make the most efficient 
use of their grants. 


Dr. Taddeo concluded the discussion by expressing his willingness to convey to 


Dr. Bertrand the concerns raised by members of Council. He asked that any 
relevant information on this matter be conveyed to the Office of the Dean. 


Adjournment 


The meeting was adjourned at 4:00 p.m. 


